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pandemic. MVDA, in its 28 years of experience with mountain communities, has
lived the journey of constant risks, resilience, and adaptability. The annual report
for this year also sheds light on the shifting trends, new problems, and adaptive

developments and innovations within this delicate ecosystem.

Despite the challenges, we have tirelessly worked to foster hope and nurture a sense
of unity among the communities we work with. Together, they have collaborated
to develop innovative solutions, empowering and uplifting those in_need. MVDA,
with help from different partners, was able to provide emergency health and dry
ration kit support to the migrant workers, front-line workers in the community.
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We have seen the most severe effects of unpredictable weather cycles : higher
temperatures, unpredictable rainfall that causes floods and droughts, unexpected
snowfall that causes pest and disease outbreaks, degraded forests, and consequently
agricultural destruction by wild animals. To tackle these challenges, we focused on
the introduction of new technologies, a climate-resilient variety of seeds, better-
designfﬁﬂtion schemes, decentralized processing units, and efficient storage
spaces. Moreover, a network of cluster federations and farmer-producer
organization ensure a continuous market connection for increased production,
creating"é{n' overall safety net for the farmers by managing"_;g_isk—s ‘and optimizing
incomes. With rural women as the main stakeholders and partners in development,
MVDA has observed an increase in women's social standing, aspiration, and
representation in mountain communities. The organization envisions adopting an
integrated, technology-led, and innovation-led approach to create more holistic
and sustainable interventions for development.

I am happy to be part of this journey with MVDA and congratulate the team for our
collective achievements this year!
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ABOUT MVDA ~

Mount Valley Development Association (MVDA) is a civil society organization that has
been working in the fields of agriculture, education, livelihoods, and sustainable
development since 1995. More than 80,000+ individuals from Uttarakhand, Uttar Pradesh
and Punjab are associated with the MVDA. Along with that, we also focus on building
climate-resilient approaches, the formation and strengthening of CBOs, linkage with
government schemes and entitlements, and the dissemination of best practices from the
field aiming for holistic rural development. MVDA has collectivized 2,500 farmers and
successfully established 6 Swayat Sahkarita (Cooperatives).

VISION

Our vision is to be a catalyst of change by supporting the local communities toward
the eradication of poverty through sustainable livelihood initiatives and the creation
of a society firmly rooted in the principles of social harmony, justice, and solidarity.
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MiISSION® (©)

To improve the quality of life of rural people, especially women and the
underprivileged section of society in the villages of Uttarakhand. fulfillment of our
goals through interventions in education, environment & livelihood.
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OUR GOALS

Empower women and underprivileged communities
O-l with sustainable livelihood opportunities to eradicate

poverty. education and awareness about health hygiene and

capacitate them to make informed decisions about
their well-being and the well-being of their families.

O :I Empower women, adolescent girls, and youth through

Enhance access to quality education for children
O 2 and adults in the Himalayan region, fostering
knowledge and skills for a better future.
Fostering collaboration and coordination among
O 5 community-based institutions, local government
functionaries, and Non-Governmental Organizations

addressing social issues and fostering solidarity in to implement programs.

03 Promote inclusivity, social harmony, and justice by
communities.

MVDA is working towards the achievement of
10 Sustainable Development Goals
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MVDA is committed to serving right holders that come from
economically disadvantaged backgrounds, including poor,
deprived, vulnerable, and marginalized individuals. Our focus
extends to all in the community, irrespective of their gender, caste,
and religion. This inclusive approach encompasses both rural and
urban areas, ensuring that our services and programs reach those in
need across various regions.

We strongly emphasize empowering women and youth.
Recognizing the unique challenges faced by women, we strive to
provide them with opportunities for skill development, education,
and economic independence. Simultaneously, we prioritize the
needs of the youth, equipping them with the necessary tools and
resources to shape a brighter future for themselves and the
communities.
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Climate Resilience and Agriculture

To develop the adaptive capacity of communities to overcome climate-related
disruptions and shocks and to sustain and improve their livelihoods. Community
resilience to climate shocks is developed based on the diversification of income
sources, integrating cross-cutting themes such as sustainable water management,
organic food production, and biodiversity conservation.

Key Components

o Cluster-based natural farming and community resilience

e Soil & water conservation

e Use of agronomical practices and cropping pattern

e Promotion of local landraces and seed conservation

e Promotion of climate-resilient varieties

 Environmental awareness and agriculture based traditional knowledge
e Value addition of agri and forest-based products

e Climate change, clean energy, green entrepreneurship and disaster

resilience
L A  _oal



OBJECTIVES

Promote sustainable farming techniques
that reduce greenhouse gas emissions,
rejuvenate water resources and enhance soil
health. Encourage the use of natural
farming methods, agroforestry, crop
rotation, and integrated pest management
to increase productivity and resilience.

conservation and

through  the

promotion of efficient irrigation systems,

Enhance water

management  practices
rainwater harvesting, and water storage
infrastructure.

to

Encourage farmers

diversify  their

agricultural production by cultivation of

various crop varieties to mitigate climate
risk.

HIG

e 1348 farmers adopted sustainable

across 38 project villages.

e 11 women farmers groups formed, fostering e
community and collaboration among farmers.
 Established 24 Farmer's Field Schools to acquire

knowledge, learning and sharing.

e Developed 5 vegetable nurseries resulting in e
enhanced vegetable production and productivity.

LI

AR -
practices, e
including IPM, IPNM, and organic farming

Promotion of climate-resilient and nutritious
indigenous landraces of the crop with high
market value with eco-friendly methods for
quality production encourages climate-resilient
practices.

Establish and Strengthen of Village Level

Climate  Risk Committee
(VCRMC)

Adoption and dissemination Over and above
40%

technologies, such as drought-resistant seeds,

Management

of total farmers use climate-resilient
improved storage facilities, and energy-efficient
equipment. Provide support to farmers in
accessing these technologies through financial

incentives or technical assistance.

339 women engaged in sustainable

millet  cultivation and  seed
production.

1500 farmers sold agricultural
produce to  Umang  Swayat

Sahakarita for value addition and the
marketing.
Established 16 Village Level Climate

Risk Management Committees,

e 67 women actively utilized cooperatives, addressing challenges like forest fires
contributing significantly to their family and waste management.
finances. e Installed community dustbins in 20
e Successfully raised awareness among 786 villages, promoting cleanliness and
participants,  highlighting  initiatives  like environmental well-being.

selecting Farmer’s Field Schools and inspiring

community-driven shramdaan (voluntary labor).
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Knowledge Building and
Information Dissemination

Our strategy for developing knowledge involves enhancing and extending

i

existing initiatives and best practices through collaborative efforts with like-
minded partner organizations. We have developed and disseminated practical
knowledge about what works in a variety of contexts and what is essential to
support fragile Himalayan ecology and indigenous agriculture best practices for
sustainable livelihood.

Shared learning through various guides/ manuals and toolkits

o Context-based solution

e Engagement with other stakeholders, line departments & peer NGOs

o Thematic workshops, webinars, and seminars on issues of interest to
members

e Protection and conservation of indigenous best practices by dialogues

and documentation.
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disseminating

e Developing  and

practical knowledge on the best
practices of local knowledge in
diverse contexts which involves
creating guides, manuals, and toolkits
that offer valuable insights and
actionable strategies.

Establish platforms and channels for
knowledge sharing and resources
with relevant stakeholders, including
governments, NGOs, community
leaders, and policymakers. Through
engagement with stakeholders, line
departments, and peer NGOs, the
organization aims to foster
collaboration and cooperation in
strengthening knowledge at a
broader scale.

o Organize

OBJECTIVES

thematic workshops,
webinars, and seminars on topics of
interest to members, facilitating the
exchange of ideas and experiences.

Protect and conserve indigenous
knowledge and practices through
dialogues that involve local
communities. Ensure that traditional
knowledge is respected, valued, and
integrated for sustainable livelihood

and climate resilience.

HIGHLIGHTS

10 wall paintings were made as a dynamic means of actively promoting

awareness about social matters focused on health, hygiene, girl-child

education, and menstrual hygiene in 10 villages.
71 farmers participated in awareness programs focused on government
schemes like ATMA, social security, farm machinery bank etc. with the aim

to spread awareness and entitlement about the govt. schemes & benefits.

Developed multiple modules to collaborate with the society and thrive mutual
understanding. These modules cover topics such as gender education,
menstrual health, and hygiene management, water sanitation and

cleanliness.



Skill Enhancement and Sustainable
Livelihood

Skill development and vocational education such as computer science, retail
management, sewing machine operation, beauty and wellness, and micro-
entrepreneurship to the women and youth which helped them to get better
job prospects. Skill development not only enhanced their skills but also
helped them in securing sustainable livelihood. We aim to impart learners
with required theoretical and practical knowledge.

Key Components

o Life skills training and enhancement of skill-based knowledge

e Creation of sustainable livelihoods and employment
opportunities.

e Training in digital, and financial literacy

¢ Market scanning to understand recent trends

. Cross—learning and site visits

e Technical training for building entrepreneurial skills



OBJECTIVES

of the

potential

° Comprehensive assessment

skills,

economic opportunities available in

resources, and
the rural area. Identify the existing
traditional knowledge that can be
leveraged for sustainable livelihoods.

Promoting  entrepreneurship  and
supporting the establishment of micro-

enterprises in rural areas.

e Provide training and mentorship
programs that help individuals develop
business plans.

o Supporting market linkages and value
addition.

e Promote the formation of cooperatives

and collective enterprises.

HIGHLIGHTS

o About 600 households received training
in on farm and non-farm livelihoods in
collaboration with expert institutes
(KVKs, Agri-Hotticulture department,
forest department, animal husbandry
etc.) 90+ households

enhanced income and livelihood.

department,

Livelihood support was provided to 22

women  through Umang  Swayat
Sahakarita cooperative engaging them in
various job roles such as packaging,
labeling, grading, and processing, where
they were able to earn 4000-5000 per
month and sustaining their livelihoods
and annual employment.

3 Farmer Producer Organizations (FPOs)
actively functional and equipped in 3
blocks to reduce production costs and

improve market access.

e Established Upla Taknor Krishak
Swayat Sahakarita, along with a
processing unit, which aims to
elevate farmers' income. Presently,
32 women are actively participating
in diverse job roles.

e 25 women were trained on grading
processing, grading & packaging of
the raw material of Malta squash,
turmeric pickle, rhododendron tea,

Jam, etc.

« MVDA Participated in 2
International Year of the Millets
program with the purpose of
promoting  nutritional  security,
sustainable agriculture, and the
empowerment  of  smallholder

farmers. Their engagement aimed to
preserve cultural traditions, drive
innovation, and

through

and

and
food

community

research

enhance security

education
partnerships.

e Millet

introduced in the processing unit

processing machine

aims to enhance millet production &
processing.



Training and Capacity Building

Empowering mountain communities and ecosystems for sustainable
development requires a strategic focus on fostering the leadership capabilities
of women and youth. To achieve this, we aim to implement an effective
perceptual development training program. To equip women and youth with
the necessary skills, knowledge, and attitudes to become influential leaders in
their communities, driving positive change and promoting sustainability.

Key Components

Focus on gender and youth
e Empowerment and self-efficacy

Sustainability of community-based interventions

Training of Trainers (ToTs)

Community-level women's digital literacy

Equipping with required skillset
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OBJECTIVES

Develop and implement training
modules focused on leadership skills,
communication, conflict resolution,
and decision-making tailored
specifically for women and youth in
Himalayan communities.

Incorporate modules that emphasize
the importance of environmental
conservation and sustainable practices

into the training program.

e Empower women and youth with

entrepreneurship training,

emphasizing innovative and
sustainable business practices.

Facilitate networking sessions and
community-building  activities  to
foster collaboration and teamwork
among  participants. Creating a

platform  for exchanging ideas,
experiences, and best practices to
empower women and youth to work
together in addressing community

challenges.

HIGHLIGHTS

Trained 24 women in Community Leadership with a goal to create awareness &
capacity building of youth which will guide them to emerge as Effective Leaders
Empowered a group of 24 women through 'Haqdarshak' training, cultivating a
dedicated team to facilitate community access to government schemes.

547 women participated in Menstrual Health Management (MHM) Training.

The MVDA team participated in community seed bank training. The training
covered community seed bank establishment seed preservation, collection,
documentation, and community engagement, promoting biodiversity conservation
and sustainable access to plant genetic resources.

114 participants participated in training on wash to develop awareness about JAL,
JEEVAN mission, and awareness about increasing the quality of water and reducing
risk to human health.

65 participants participated in capacity-building training on Bal Panchayat.

MVDA team participated in the Kisan Swaraj Samellan program focused on farm
discussions, workshops, and sessions. Experts shared insights on climate resilience,
organic farming, empowering marginalized farmers, and build an understanding of
the post-harvest technology of millet.



Education

We aim to bridge educational gaps through cost-effective and innovative
approaches that utilizes technology, promotes social-emotional learning, and
foster the development of 21st-century skills. Our strategy involves replicating
successful interventions across different age groups, encompassing both school 7 :g

and community settings, through collaboration with relevant departments. il

- (78% I

Key Components

- Community-based learning centers

e Digital skills

e Empower girls to choose their career paths and plan accordingly.
e Higher education in STEM fields

b= e Nurturing Environments for education favorable conditions

Teacher Training

T el




OBJECTIVES

Establish and support community-based learning centers that provide accessible and inclusive
education for all individuals, regardless of their backgrounds or circumstances.

Develop and promote digital skills training programs to equip individuals with the necessary
knowledge and abilities to thrive in the digital era and participate in the modern workforce.
Enable gitls to choose their careers and chart pathways by providing mentorship, guidance, and
resources that empowers them to make informed decisions and pursue their professional goals.
Increased participation and enrollment of individuals, especially women, in higher education
programs related to science, technology, engineering, and mathematics (STEM) fields, ensuring
equal opportunities for all.

Encourage the integration of sports and life skills development programs into educational
curricula, fostering physical well-being, teamwork, leadership, and resilience among students.
Enhance teacher training programs to equip educators with the knowledge, skills, and
innovative teaching methods necessary to deliver high-quality education and foster student
engagement and achievement.

HIGHLIGHTS

Provided joyful education to 4500 girls through the introduction of varied Academic Kits,

enriching their learning with engaging educational materials.

Conducted 24 academic training sessions for 147 teachers.

1,000 girls have been empowered with life skills such as leadership, communication, creativity,
and critical thinking

700 primary and senior secondary students now benefit from accessible quality education.
Implemented smart classrooms, and library and provided sports kits to ensure holistic student
development in the project area.

72 village-level School Management Committee meetings were held to ensure engagement,
capacitate, and activation of the school in the project area.
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Health, Sanitation and Nutrition

To educate community members about healthy lifestyles & habits and support them
with facilities such as clean drinking water. Our focus is also on promoting :
nutrition to reduce anemia, especially among adolescent girls and pregnant women,
while working with government and like-minded organizations to raise awareness |

of physical and mental health.

Key Components

o Safe drinking water-hand hygiene in schools & community
e health & nutrition

o Improve sanitation facilities

e Menstrual health management

¢ Promoting personal health and hygiene practices

¢ Empowering and strengthening community health workers

o Capacitating local health centers




o Establishment of support services such
as counseling centers to address the
health needs of community members
and resources, information, and

assistance related to menstrual health,

including access to menstrual hygiene

products.

OBJECTIVES

Organize awareness programs to
educate community members about the
importance of healthy lifestyles and
habits. These

topics such as

sessions should cover
balanced nutrition,
anemia prevention, menstrual health
physical fitness and mental health.

Promotion of nutrition and anemia
about the

importance of a balanced diet and its

prevention & awareness

impact on overall health particularly
among adolescent girls and women.
Conduct nutritional assessments,
distribute educational materials, and
organize and showcase nutritious meal

options.

HIGHLIGHTS

* Organized health camps to improve
community health check-ups. In

these camps, more than 1000
individuals were diagnosed, helping
to promote Dbetter healthcare

awareness and accessibility within
the community.

e Organized 4 animal health camps in
which 2000 cattle rearers participated
in camps and provided primary
health care and medicines to the
cattle rearers to enhance their ability
to diagnose and care for their

animals.

e 30 toilets were constructed in rural

community for 30 right holders to
improve sanitation facilities. This
effort aimed to enhance the overall
hygiene and well-being of the
community members.

ASHA workers, Anganwadi
Workers, Health Workers, and SMC
members were trained to promote
better

practices.

sanitation

hygiene and

Menstrual hygiene awareness drive/
in 34
remote area villages. 547 women and

campaign was conducted
adolescent girls participated in the
campaign and menstrual cups were
also distributed to them under the

initiative.
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Women Empowerment and Gender =
Mainstreaming

To create a gender-sensitive society where all genders can leverage their rights
to the fullest and reach their maximum potential. The initial identification of
issues and problems across all areas of the activity is such that gender differences
and disparities can be diagnosed.

e
i .

Key Compnents

o Establishing an adequate accountability mechanism for monitoring
progress

o Identification of the issue and neutralizing the problem from a gender
equality perspective

 Gender analysis

o Equitable Participation at all levels of decision-making

W . . T .




OBJECTIVES

e To promote women’s leadership, diverse representation, and inclusive decision-
making to contribute to holistic development for stronger communities

o To raise awareness about gender related issues & advocate for changes in
behaviour to stand against gender inequalities

e To provide women with equal access to resources, such as education, healthcare,
and economic opportunities

e To create programs and initiatives that provide women with the necessary skills,
resources, and support to start and manage their own businesses or income-

generating activities

TR SRV ST YWD SIS VTS SRV 1 %o TR R 1. ATIRY

HIGHLIGHTS

3 progressive farmers & 2 Women Farmers Groups were rewarded with an
appreciation letter by the organization for adopting and replicating new farming
techniques.

Economically & socially empowering 231 women farmers through different dialogue
and decision-making processes.

62 youth cadre were trained in leadership and decision-making with a special focus
on menstrual health awareness with the aim to encourage open discussions about
menstruation, especially within Self-Help Groups (SHGs) to empower and educate
the members.

11 new WEFGs formed with 230 members, fostering collectivisation and
strengthening local communities through capacity building to enhance their skills
and gaining economic empowerment by participating effectively in the market
ecosystem.

58 women right holders enabled to set up small-scale businesses. (Kirana shops,
Tailoring, fruit processing unit, Knitting, grinding, etc.)



Collective Enterprises and Institutional
Building

Organize the poor and marginalized people to invest in their leadership capacity at all
levels by engaging them in micro-shaving and microlending. Also, to bring the
socio-political issues to a forum that act as a platform for creating and shaping
developmental discourse, transforming them into entrepreneurs, and giving them
economic empowerment. As a result, it is a methodical approach that enhances each
component of the enterprise and ties them together to create a whole that is greater

than some of its parts.

Key Components

Organize small farmers groups into a federation.

Developing and supporting women farmer collectives for business growth

Market linkage through tie-up with buyers and supermarket.

Promoting the green entrepreneurship model

Sustained cooperative through profitable initiatives




OBJECTIVES

To improve the economic livelihoods of small farmers by establishing a federation of

farmer groups and supporting women and farmer collectives for business growth.

To enhance market access and integration for small farmers by creating market linkages

through collaboration with buyers and supermarkets.

To promote environmentally sustainable practices in agriculture by encouraging the

adoption of the green entrepreneurship model within the farming community.

To ensure sustained cooperation and growth by implementing profitable initiatives and

fostering collaborative partnerships among farmers and stakeholders in the agricultural

value chain.

25 women from the community took
part in a training program focused on
empowering them with knowledge

and skills to
products. This initiative promoted

create  sustainable
entrepreneurship among the members
of Women Farmer Groups, leading to
the establishment of small businesses.

7 women started producing various
products(dhoop,

seeding pots, and decorative items)

sambrani  cups,

from herbs and cow dung.

HIGHLIGHTS

The recently established fruit processing unit
by the Upla Taknaur Krishak Utpadak
Sangthan FPO in Jhala, Uttarkashi, achieved a
total turnover of 2.35 lakhs.

FPO established a Fruit Processing unit, with
a daily production capacity of 16,000 kg.

The Farmer Produce Organization (FPO) has
initiated collaboration with farmers from 8§
villages, and a total of 131 shareholders have
become members of the FPO.

Umang Swayat Sahakarita purchased agro-
produced from about 1500 women Farmers.
Promoted entrepreneurship model with
Women Farmer Groups to reinforce through
the income generation activity. 58 women
started their own small business models and
started generating employment through the
support of various inputs of advanced sewing
machines, general stores, power weeders for
farmers' group members, cereal grinding
machines, and knitting machines. Gradually,
these members have also started generating

income.



Convergence and Partnership

Collaboration and partnership are vital for holistic development, as they bring
together diverse institutions and organizations to collectively address complex
challenges. This approach leverages shared resources, expertise, and networks to
enhance impact and drive positive change. By collaborating with NGOs, CBOs,
academic and research institutions, CSR organizations, foundations, and knowledge-
building organizations, our organization aims to build capacities and understanding
on various topics. These partnerships enable our team to access technical expertise,
expand outreach, localize initiatives, integrate research and evidence, secure
sustainable funding, and promote continuous learning. Overall, embracing
collaborative efforts facilitates innovative solutions and sustainable growth,
contributing to the broader goal of achieving meaningful and lasting development.

Key Components

o Collaborating with State and Central Ministries/Departments for
synergistic efforts, both directly and indirectly

o Establishing linkages with Panchayati Raj Institutions (PRIs) and
relevant block and district departments.

o Partnership with like-minded organizations, academic & research
institutions

e Collaboration with CSR Foundation, Institutions, Grant Making
Foundation, Trusts, and Individuals

o Collaboration with Knowledge partners

\
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OBJECTIVES

e Foster effective collaboration with State and
Central Ministries/Departments to enhance

coordination and maximize resources for

mutually beneficial initiatives.

Strengthen partnerships with Panchayati
Raj  Institutions  and
departments to facilitate grassroots-level
engagement  and
projects for community development.

block/district

implementation  of

o Forge strategic alliances with like-minded

organizations, academic &  research
institutions, CSR Foundations, Trusts, and
Individuals to leverage expertise, resources,

and innovative solutions.

e Establish and maintain collaborative ties

with knowledge partners to promote

knowledge-sharing, capacity-building, and

HIGHLIGHTS

Collaborated with Genpact Better World
Initiative (BWI) 8.0, for the end-to-end
capacity building of the organization to
ensure the data collection in an eftective
way.

Partnered with BOOKLETPEDIA to
develop a module on gender mainstreaming
and mensuration for the capacity building
of staft on conducting training at the village
level.

Collaborated with DIVINE PRO for
capacity building of right holders on MHM
(Mensuration Health Management) and
right usage of mensural cups.

Formed a partnership with the Indian Army
Canteen to promote our range of Apple
processing products. Additionally, we have
joined forces with GNVN (Garhwal
Mandal Vikas Nigam) to establish an
exclusive showcase corner, highlighting
Farmers' Producer Organization (FPO)
products.

continuous  learning for  sustainable
development endeavors.
e Collaborated with Forest Department,

Range Paukhal collaborated to strengthen
the  Village  Level Risk
Management Committee to minimize the

Climate

occurrence of the forest fire.
Partnership with 1IM Kashipur (Indian

Kashipur)
Learning

Institute  of Management,

their ~ Exponential

through
Program to bridge the gap between theory
and ground realities while addressing
societal needs effectively.

MVDA has also established a network and
membership with the Uttarakhand State Coalition
for Natural Farming, which aims to promote
agroecology-based farming practices. Additionally,
we actively participate in the Maintenance and
Welfare of Parents and Senior Citizens committee,
dedicated to providing effective provisions for the
well-being of elderly citizens. Moreover, our
involvement in the Committee on Primary Health
Service focuses on advocating for a primary care-
based healthcare delivery system.



Research & Community

Development

Mount Valley Development Association (MVDA) is dedicated to enhancing
agricultural practices and fostering community development. Through research,
Farmer Field Schools, seed production, and innovative approaches, we empower
farmers with sustainable techniques, modern technology, and collective
cooperation for a prosperous agricultural landscape. Seed production is another
crucial aspect of work. Recognizing the significance of high-quality seeds for
crop yield and resilience, the organization promotes seed-saving practices and
trains farmers in seed production techniques.

K Components

o Community engagement and empowerment
o Effective publication and communication

e Research-driven approach

e Farmer field school

e Innovative technology

e Seed production and saving

e Sustainable approaches




OBJECTIVES

e To promote sustainable agricultural practices within local communities, focusing
on resource-efficient and environmentally friendly techniques, leading to
increased productivity, resilience, and food security.

e To empower farmers through farmer field schools and training programs,
equipping them with knowledge and skills in modern agricultural practices, seed
production, and conservation, fostering self-reliance and improved decision-
making.

e To facilitate effective publication, communication, and knowledge exchange
among stakeholders, including researchers, farmers, and policymakers, creating a
collaborative network to share research findings, best practices, and innovative
technologies for sustainable agricultural development.

HIGHLIGHTS

* 45 women farmers participated in seed multiplication and production techniques.

* 671 farmers participated in field trials with different innovative practices.

e A paper published in the Journal of Environment, Ecology, and Conservation.

e 2 articles published in an Agri Article Magazine.

e An abstract was Published in the souvenir of the 1st National Conference of Plant
Genetic Resources and Management.

e MVDA & KVK Ranichauri team promoted millet varieties like Amaranth,
Barnyard Millet & Finger Millet in about 20 villages, where trials of different
researched varieties were demonstrated with farmers.



The Cluster-Based Integrated Rural Development
Programme (CBIRDP)

Demonstrate sophisticated models with strong socio-economic conditions and then
replicate the successful models in a wide range of other areas. To bring a significant
and sustainable transformation, we aim to assist underprivileged communities with
alternative livelihoods which help them to cross the poverty line.

Key Components

e Natural resource management

e Poverty, hunger, and unemployment

e Sustainable farm and non-farm employment opportunities

e Food security

o Health, hygiene, and sanitation

o Safe drinking water

e Promotion of responsible tourism

e Pre-school non-formal education through leadership training
and Bal Panchayats



OBJECTIVES

Develop and deliver training programs to farmers, equipping them with modern
agricultural techniques, water management practices, and sustainable farming
methods to enhance productivity and reduce environmental impact.

Foster a culture of entrepreneurship by providing training, and mentorship to
aspiring entrepreneurs in both rural and urban areas, enabling them to establish
sustainable farm and non-farm businesses.

Conduct community-based awareness programs to educate people on the
importance of health, hygiene, and sanitation practices, including the proper
handling and storage of food and water.

Establish and support preschool education centers, combining basic education
with leadership training to foster cognitive development and empower young

children.

HIGHLIGHTS

Constructed eight chahal to protect and improve the quality of the water and

other natural resources.

50 solar street lights are installed at different public places like markets, chowk,

temples, etc. for community facilities.

Enhanced the capacity of 649 farmers by providing training on the construction

of trenches, ponds, and plantations in 19 villages with the initiative to empower

them to take responsible actions for environmental conservation and protection.
4-hectare agricultural land which was mostly abandoned by the villagers is

protected from wild animals by establishing fencing walls in the project area

villages.

Plantation of fodder (Napier grass) planted in 2 villages with 5 WFGs (Women

Farmers Groups).
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Why should | promote my NPO on Facebook?
+  Use Facebook for ereating awareness for your causes
and campaigns

= Use Polls and Feedback to gather information from your

Meetings

Sessions



U(/CESS STORY
AGAINSTALL ODDS

Manju Devi, a remarkable resilient woman, faced a daunting challenge when
her husband tragically passed away, leaving her as the sole provider for her two
young children. Undeterred, she fearlessly embraced her role as both mother
and father. In the midst of her struggles, a trusted friend introduced her to S A
Mount Valley Development Association (MVDA), a life-changing == P
organization focused on empowerment. .

Joining MVDA'’s processing unit began a transformative journey for Manju. \NETY
Through their support, She achieved financial independence and stability, _ e
securing a job that allowed her to meet her family’s needs and provide for her )

children’s education. Additionally, her resourcefulness shone through as/she
managed a small farm, supplementing their income and nourishing her family
with fresh produce.

Despite her own challenges, Manju’s heart of compassion extended to caring
for her mother-in-law. Balancing the demands of work, farm, and family, she
exemplified the values of love and support that MVDA stood for.

MVDA’s impact went beyond providing employment; it became a source of
empowerment and a supportive community for Manju. Each opportunity they
offered fuelled her confidence, making her stronger and more self-reliant.
Manju Devi’s inspiring journey with MVDA proves the indomitable human
spirit’s ability to overcome adversity. Her story stands as a testament to the life-
changing power of empowerment and the unwavering determination of
individuals to create a brighter future for themselves and their loved ones.

FROM STUDENT TO EMPOWERING TEACHER

"The journey of a thousand miles begins with a single step, and Aparna's journey from
student to teacher is a testament to the power of determination."

Meet Aparna, a determined young girl from Kumrada village and a
former learning center student. She worked incredibly hard and with

enthusiasm from 2014 to 2016. Today, Aparna is not only an Alumni but
also a teacher at MVDA's Community Learning Center at Kumrada,
making a significant impact on the lives of our students. Aparna's love for
teaching blossomed during her time at our center. In April 2023, when a
teaching position became available, she saw it as an opportunity to follow
~ her passion. Her knowledge of the center’s programs and her confident
interview performance made her the perfect choice. Taking on her new
role with enthusiasm, Aparna conducted home visits and engaged
students with Academic Initiative kits. Her hard work paid of as the
nter’s attendance soared, and her dedication inspired her students to
T with zeal.

arna's journey from student to teacher showcases the transformative
power of education. With her commitment and support from the
community, she is shaping a brighter future for the children of Kumrada
village.

Aparna's success story reminds us that passion and determination can lead
to remarkable achievements. As she continues to empower young minds,
we are excited about the positive change she will bring to our learning
center and community.



SUCCESS STORY

EMPLOYMENT GENERATION

"

Sunaina Devi, a resident of Amarsar village, lives with her husband, two
sons, and her parents. The family's main sources of income is government
schemes like MNREGA and agricultural work. Sunaina Devi is skilled in
stitching but lacks the technical knowledge to sew men's clothes and faces
limited market opportunities in the area.

As part of the HRIDAY program, Women Farmer Groups (WFGs) were
formed, and Sunaina Devi, a member of the WFG, learned about livelihood
cooperation support. With the help of her Selt-Help Group, she received a
modern sewing machine to create additional income by sewing at home.
Through this support, Sunaina Devi is expected to become self-reliant
through the support provided. She will be liable to economically support
her family, and provide better education for her children. She aims to
expand her sewing work by learning to sew men's clothes using a modern

sewing machine. The program's livelihood promotion activities have the
potential to empower more women in remote villages, enabling them to
support their families economically.

“With the support of livelihood promotion, now I will help my family to earn
more thus I will be able to send my children to a good school.”

LANDLESS LABOURER TO ENTREPRENEUR

Lakshmi Devi, 38, is a progressive farmer from Village Nandgaon, Tehri Garhwal,
Uttarakhand. She is a landless farmer as, in 2006, during the construction of the Tehri
dam, the farmland they used to own was submerged in the lake. Hence, now for her
Ly agriculture-related work, she works in the fields of the farmers in the nearby village

where they face discrimination, particularly while irrigating the field as the village’s

residents would cut off the water supply once their own fields are irrigated.

Presently, Lakshmi Devi is also the president of the Kunjapuri Mount Valley Women
| 2. Farmer Group. She decided to start her own business as the money she was making
from farming was not sufficient enough for her personal needs. She expressed interest
in starting the Flour Mill (Aata Chakki) & Rice Mill (Dhan Chakki) during the
conversation with the MVDA staff. The MVDA staff then helped Lakshmi Devi with
the documentation procedure and connected her to the ATMA (Agricultural
Technology Management Agency) scheme through convergence, where she was given
both the machinéry for any80% (Govt. contribution) and 20% (Right-holder)
contributions'Her total contribution for both items of equipment for a total of
approxiniately Rs. 28,000, wherein the total cost of both the machinery was between Rs.
1,00,000 - Rs. 1,20,000.

The farm machinery has brought a significant change in her livelihood & income
generation. As, through farming, she was only.dble to €atn Rs.1500-Rs.2000 maximum
per season. She also has a separate area in_the same space for cosmetics and tailoring
adding her to income. Her monthly income from all three businesses is now between
Rs. 6000 to Rs. 7000/month whichyis'not only helping her family to live a better life but
also, she is also a motivation to other women.

In her words, “I am very happy that now I have started my own business. Farming
doesn't earn that much. But ever since I have installed machines’and started sewing
clothes and keeping cosmetic products, my income is getting better. All I can say is that
I can take care of the household expenses and the education of my children.”



EDITORIAL COVERAGE
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MEET OUR STRENGTH

Akash Kumar ¥ J Anita Trivedi Ammar Hussain
Manager (Communication & Marksting) Manager- Recearch & Development Anjali

Project Coordinator

_ail 3 | =

Dheerandra Singh Megi 3 Kailash Painuly Mahaveer Mehra

: ] T Manager- Finance & Admin
[ — ‘e Cupervicer

Deepak Negi Dinesh Singh

Commen.y Slokiner Coparuicer

= Pratibha Rawat
Navprabhat

Manaj Kumar Jaguri ) : MooraKal b P s P ! I _
af Prggrat Crardmatar . fanager - Strafogy & Planning Pradeep Singh

Operations Manager

Comvalinatar Crmmunity Mobi Narayan Chand

Manjeet Singh i

Sparvcar

Juk ! | ; Ritika Sanjay Bisht
- Raj Nandani ; Prejoct Coordinator Project Coordinator
Priyanka Rawat Manager- Docementation & Commaunication L 1 Sandeep Rana
Caprmscer | ; Financs Officer

Sepervicer

Sishpal Singh

Sparvicer

Sushil Singh
Rl Admin OfFicer

Satye Singh
Fiald Faeitator

Sharmil Yadav

Manager - perstions & Partnarchip

Yogendra Singh Rawat
Prejact Coordinater

Vishal Ganga —_— Yogendra Singh

Cuppruiter J T —, -
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Your involvement in our mission can take various
forms, such as providing ideas, innovations, skills,
knowledge, feedbac/e, Volunteering, or making
donations. These contributions will greatly assist in
advancing our programs aimed at empowering
communities in the rural regions of Uttarakhand.

From Managemen[ Team

.,\aﬁ |
We express our heartfelt gratitude for the
incredible support you've provided. Your guidcmce
and encouragement have paved the way for
exciting opportunities ahead. With your expertise
lighting the path, we are truly excited to embark

on this collaborative journey.




AUDIT REPORT

FY 2022-2023

MOUNT VALLEY DEVELOPMENT ASSOCIATION
VILLAGE DONI, MEGADHAR, TEHRI GARHWAL, UTTARAKHAND

INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st MARCH 2023

L INCOME

Grant

Receipts from DDPA programme
Donation

Bank Interest

Other Income

TOTAL

11, DITURE

SCHEDULE| F.Y.202223 | EY,2021-2
[09] 35,088,800.62 | 25277,143.40

s 1,297,879.00

. 48,701.00

177,242.00 100,339.00

[a 562,470.00 281,407.06

27,005,469.46

=y

Expenditure on objects of the Society related to my)

Environment 1,028,827.55 543,658.55

Relief of the Poor 17,247,949.97 7,973,155.10

Education 14,562,59834 | 14,940,856.00

Capacity Building & Organisational Development 3,414,132.25 -

Grant Refunded to Donor 373,210.00 36,957.00

Grant Receivable wrilten off - 1.761.54

Other Expenses [12) 27,344 56 942,702.52

Depreciation [04] 235,618.90 174,005.10

Less: Transferred to Asset Fund . 235,618.90 174,005.10
TOTAL 36,654,062.67 | 24,439,091.01

[11.EXCESS OF INCOME OVER EXPENDITURE (825,450.05) 2,566,378.45

Transferred to Project Fund {1,412,094.49) 2,831,786.76

Transferred to General Fund 586,644.44 (265,408.31)
TOTAL (825,450.05)]  2,566,378.45

As per our report of even date Form 10B Aftached = i

Significant Accounting Policies and Notes to Accounts [13]

The schedules referred to above form an integral part of the Financial Statement,

For & on behalf : For & on behalf

5. Sahoo & Co. MVDA

Chartered Accountants

CA (Dr.) Subhajit Sahoo, FCA.I-LB
Partner
MM. No. 057426

Place: New Delhi
Date: 23.08.2023
UDIN No.23057426BGTINP7950

Treavuins VO
ot Valley Nevelopment Association
Tehr Garhwal (Uttarakhand)

Scanned with CamScanner




AUDIT REPORT

FY 2022-2023

MOUNT VALLEY DEVELOPMENT ASSOCIATION
VILLAGE DONI, MEGADHAR, TEHRI GARHWAL, UTTARAKHAND

BALANCE SHEET AS AT 31" MARCH 2023

SCHEDULE| F.Y.2022-23 F.Y. 2021-22
SOURCES OF FUND
LFUND BALANCES:
a. Ge‘n_.e:rﬂl Fund [01] 601,958.63 1531419
b Project Fund (02] 289638587 | 430898036
c. Asset Fund [03] 927,534.00 394,883.90
TOTAL 4,426,378.50 4,719,178.45
APPLICATION OF FUND
LFIXED ASSETS
Opening Balance [04] 1,163,152.90 568,889.00
Add: Purchased during the year - .
Less: Depreciation 235,618.90 174,005.10
Closing Written Down Value 927,534.00 394,883.90
#
i ILCURRENT ASSETS, LOANS & ADVANCES:
v a. Loans & Advances [05) 23,199.00 162,539.00
4 b. Cash & Bank Balances [06] 4,208,07877 | 504127747
¢. Other Current Assets [07] 1,405,675.20 40243740
A 5,726,952.97 5,606,253.87
Less: CURRENT LIABILITIES & PROVISIONS:
a. Current Liabilities [08] 2,228,108.47 1,281,959.32
B 2,22§,1068.47 1,281,959.32
NET CURRENT ASSETS [A-B] 3,498,644.50 4,324,294.55
TOTAL [L+1I+110] 4,426,378.50 4,719,178.45
As per our report of even date Form 108 Attached
Significant Accounting Policies and Notes to Accounts 13 B =
The schedules referred to above form an integral part of the Financial Statemers.
For & on behalf : . For & on behalf :
5. Sahoo & Co. MVDA
Chartered Accountants
oo, TR Ne- 2R /
"' CA (Dr)) Subhajit Sahoo, FCA,LLB
Partner
MM. No. 057426 m!'.
Place: New Delhi Mount Valley Develepmen' Issaclatioi,
Date: 23.08.2023 TehriGartmwal (Uttarakhand) f
UDIN No.23057426BGTJNF7950
S ey, stz
\ Treasurere—y O/ =) 2
' INauritValiey Development Association
il Tehri Garhwal (Uttarakhand)
{

- — : r
Scanned with CamScanner




AUDIT REPORT

FY 2022-2023

MOUNT VALLEY DEVELOPMENT ASSOCIATION
VILLAGE DONI, MEGADHAR, TEHRI GARHWAL, UTTARAKHAND

RECEIPTS & PAYMENT ACCOUNT FOR THE YEAR ENDED 31st MARCH 2023
SCHEDULE| FLY.202223 | EY.2021-22
|[RECEIPTS
Opening Balance :
(Cash in Hand 232172 20,460.00
Cash at Bank 503895575 | 2207,724.38
FDs with Bank : 04,891.00
Grant 3408566262 |  25,334,276.00
Receipts from DDPA programme - 1,801,891.50
Donation - 48,701.00
Bank Interest 177,242.00 100,339.00
Other Income 546,741,00 115,785.56
39,850,923.29 29,724,070.44
A |PAYMENT
4 Expenditure on objects of the Society related to
Environment 1,028,827.55 543,658.55 ,
% Relief of the Poor 172700997 | 797315510 !
Education 14,562,598.34 14,940,856.00 |
Capacity Building & Organisational Development 3,414,132.25 =
(Grant Refunded to Donor 373,210,00 36,957.00
(Other Expenses 27,344.56 942,702.82
Advances & Liabilities paid during the year (Net) (1,101,218.15) 245463.50
Closing Balance
Cash in Hand 192.00 232172
Cash at Bank 3,716450.77 5,038,955.75 i
FDs with Bank 561,436.00 - |
——— |
TOTAL Rs. 39,850,923.29 29,724,070.44 !
As per our report of even date Form 10B Attached |
Significant Accounting Policies and Notes to Accounts [13] - =

The schedules referred to above form an integral part of the Financial Statement.

For & on behalf ; For & on behalf :
S.Sahoo & Co. MVDA
: Cilaﬂ:md Accountants

CA {D.r) Subhajit Sahoo, FCA,LLB

_ Partner |

MM. No. 057426 . |
MountValley pmentAsseciatior

Place: New Delhi Tahri Gartwal (Uttarakhand)

Dale: 23.08.2023

UDIN No.23057426BGTINP7980

il “I" n!“hﬂm Associal |
i Fajngy an l

\
]I Tehdl Garhwal (Uttarakhand)
l
1
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People’s

Head Office
Mount Valley Development Association
Village- Doni, Post Office- Megadhar
Subdivision- Ghansali
District- Tehri Garhwal, Uttarakhand
Pin code- 249155

State Office
Mount Valley Development Association
Saraswati Vihar, Ajabpur Khurd, E block, Lane
no-7 A, Dehradun, Uttarakhand
Pin code- 248001

Communication Office
Mount Valley Development Association
Main Market Pokhal, Srinagar Road
P.O. Pokhal Tehri Garhwal- 249161

Thank you for your love & support



