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About us
Mount Valley Development Association (MVDA) is a Social Purpose Organization
established in 1995, dedicated to transforming the lives of over 1,30,000 farmers in
the Himalayan region through initiatives in agriculture, education, livelihood, and
sustainable development. Based in Uttarakhand, MVDA focuses on climate
resilience, sustainable livelihoods, community empowerment, education, health, and
sanitation. Believing in the power of collective action, MVDA collaborates with
local communities, government bodies, research institutions, CSRs, NGOs, and
other ecosystem partners. Through these partnerships, MVDA promotes self-
reliance, capacity building, and environmental conservation, aiming to improve the
socio-economic conditions of marginalized communities, especially women and
youth. Our holistic approach ensures sustainable development, driving positive
change and fostering community growth in rural areas. With support from various
partners, MVDA implements impactful projects that uplift and empower rural
communities, creating long-term resilience and fostering inclusive development
across the region.
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Reflecting on the past year, I am grateful for the unwavering dedication of our team,
community, partners, community-based volunteers and well-wishers. Our shared mission to
foster sustainable rural development remains crucial, and we are proud of the significant
strides made in climate sustainability, natural resource management, and girls' education.
Together, we have empowered local communities by adopting climate-resilient farming
practices, safeguarding ecosystems, and strengthening community institutions for
sustainable livelihoods. Education, particularly for rural girls, has remained at the heart of
our efforts, creating pathways for leadership and fostering greater gender equity.
I want to express my heartfelt gratitude to the Board for their unwavering guidance and
support throughout the past year. Their commitment has been instrumental in helping us
achieve significant milestones in rural development, climate sustainability, and girls'
education.
While challenges have arisen, the remarkable progress we’ve witnessed continues to inspire
hope and drive our work forward. With your ongoing support, we are confident in building
a sustainable, inclusive, and equitable future for all.
Thank you for being part of this journey.

"Empowering Communities for a Sustainable Future"

E X E C U T I V E  D I R E C T O R
M O U N T  V A L L E Y  D E V E L O P M E N T

A S S O C I A T I O N

Message from Executive Director

Navprabhat Singh
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Our Board Members 

M R .  R A J E N D E R  S I N G H  K E N T U R A
President
An army veteran with 28 years of service, a community leader,
entrepreneur, and influential figure dedicated to promoting social welfare
and empowering youth.

M R S .  B E E R A  D E V I
C H A U H A N

Vice-president
Passionate leader with extensive board service and experience as

Gram Pradhan. Advocate for women's issues and community
development, recognized for achievements at the village level.

D R .  V I N O D  B H A T T
Secretary
An expert with 30+ years of experience in teaching, research, and
leadership. Authored 30 papers and 7 books on agroecology and
climate change. Part of government and non-government
committees.

M R .  A B B A L  S I N G H  R A N A
Treasurer 

A dedicated farmer and social worker involved in village
development, disaster relief and an expert electrician.

M R .  R A K E S H  M O H A N
Member
Specialist in development, humanitarian response, and strategic
management globally with 25 years of experience in organizations like Save
the Children, Oxfam International, and Malteser International.

M R .  R A K E S H  J H A
Member

An experienced professional with over 25 years of expertise in socio-
cultural-ethnic community development, government skill programs,
and watershed projects under organizations like UNDP, DFID, and

UNICEF.

M R .  A N A N D I  L A L  S H A H
Member
A health professional with 42 years of experience as Health
Inspector in Uttarakhand and Uttar Pradesh, with notable
contributions to health programs, family planning, and innovative
agricultural projects. 5



Vision

Uttarakhand, Uttar Pradesh and Punjab 

8 District

19 developmental blocks 

1800+ Villages250+ Learning Centers

25430+ families

100+ Schools

20000+ Children Educated

P R O J E C T S  
4 5 +

Mission
Our vision is to be a catalyst of
change in supporting the local
communities towards eradication
of poverty through sustainable
livelihood initiatives, creation of
a society firmly rooted on the
principles of social harmony,
justice and solidarity.

Our mission is to improve the
quality of life of rural people-
especially women and the
disadvantaged people in Garhwal
region of Uttarakhand. Our
approach in MVDA is towards the
fulfillment of our goals through
interventions in education with
special emphasis on girl child,
natural resource management and
by creating the accessibility to
existing diversified livelihood
options.Our Outreach

130,000+Rightsholders 
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Supporting diversified sustainable livelihood
initiatives and skill development

Ensuring the fulfillment of rights and privileges

Protection and promotion of traditional
knowledge and wisdom related to agro-ecology,
biodiversity and water

Building resilience against natural and
climate disasters

Creating and nurturing collectives and supportive
institutions of women, youth and farmers

Providing essential services to deprived 
communities, including healthcare, education, 
water, and sanitation

Learning and upscaling through networking
with other institutions

Promotion and adaptation of Environment
friendly technologies

Creating gender sensitive and low cost
community center

KEY APPROACHES
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1 . U T T A R K A S H I
D U N D A  
B H A T W A R I  
C H I N Y A L I S A U R
 M O R I  

3 .  H A R I D W A R
B A H A D R A B A D
R O O R K E E  
B H A G W A N P U R

Current Locations

2 . T E H R I  G A R H W A L
B H I L A N G N A  
K I R T I N A G A R  
J A K H I N D H A R
 J A U N P U R

1 . S O L A N
K A N D A G H A T
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1 Climate Resilience and Sustainable
Livlihood

2 Collective Enterprise and Institutional
building

3 Community Empowerment and
Capacity Building Youth and Women

4 Education Capacity and Knowledge
Building

5 Health, Sanitation, and Nutrition

Our Thematic Areas
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1. Climate Resilience and Sustainable Livelihood

Demonstrations and Farming Procedures

MVDA has been actively driving sustainable change in rural
Uttarakhand by focusing on climate resilience and promoting
sustainable livelihoods. This year, key efforts were centred on practical
training, resource management, and innovative agricultural practices to
foster long-term sustainability and resilience.
Key Activities and Achievements:

Demonstrations and Farming Practices:
260 demonstrations were conducted on Integrated Pest and Nutrient
Management (IPNM) and Good Agricultural Practices (GAP) for
crops like millet, spices, vegetables, and pulses. Farmers gained vital
knowledge of organic practices and Indigenous crops,
Farmers were trained in eco-friendly techniques to reduce chemical
inputs and adopt organic alternatives, improving crop yields and
promoting conservation.
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Promotion of Indigenous Crops:
1,044 farmers are now promoting local indigenous crops to diversify
income and seed production. Over 70 indigenous crop seeds were
collected, reviving traditional crops and preserving sustainable
agricultural practices.

Value Addition and Market Linkages:
Collection centres were set up, and farmers were trained in
marketing, branding, and collective farming to enhance the
agricultural supply chain. Focus was placed on value addition for
high-demand crops, targeting the urban market to diversify income
streams and strengthen market linkages. 
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Construction of Compost Pits 

MVDA demonstrated the construction
of 28 compost pits to promote organic
waste recycling and improve soil health.  
28 farmers were trained to produce
organic manure, helping them
sustainably to meet their agricultural
needs. To ensure a steady supply of
organic manure, We provided ongoing
support and guidance to the farmers,
fostering environmentally friendly
practices and enhancing soil fertility.

Introduction of Protective Cultivation Structures

To mitigate the adverse effects of climate change on crops, particularly during the sowing
period, We introduced protective cultivation structures to create a controlled farming
environment. These structures enable farmers to grow vegetables, herbs, and other crops
more effectively by shielding them from extreme weather conditions. Through this
initiative, farmers learned how to minimize crop wastage and enhance productivity, while
their efforts in sustainable agriculture became a source of inspiration for the wider
community.

12



Ecological Restoration – Beej Bombs Initiative

Creating seed bombs helps restore degraded land by reintroducing native plant
species, which boosts biodiversity, improves soil health, and enhances green cover
for long-term ecosystem recovery.

Scaling Impact: Over 2 years  15,000 Beej Bombs were planted in
Uttarakhand. with the help of students, women farmers volunteers and
members of SHGs. 

Environmental & Community Impact and Long-term Vision: This initiative
restores ecosystems, increases green cover, and actively involves local
communities in the distribution and monitoring of resources. With a focus
on reclaiming degraded lands, boosting biodiversity, and empowering
communities in conservation efforts, it aims for lasting ecological and social
transformation.
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MVDA's Commitment to Resilient Communities in Uttarakhand

MVDA has made significant strides in building resilient and self-sufficient communities in
Uttarakhand through its focus on Collective Enterprise and Institutional Building. This
initiative promotes community-led institutions such as Farmer Producer Organizations
(FPOs), Self-Help Groups (SHGs), and cooperatives, emphasizing empowerment for
women, marginalized groups, and local farmers. 

Key accomplishments include:

Established 2 community seed banks: Conserving indigenous seeds, reducing transport
costs, and improving seed quality. Farmers now actively produce and preserve seeds for
greater impact, ensuring long-term sustainability.

Opened 2 marketing stores: Supporting local farmers by providing better market access,
improving pricing, and enhancing understanding of marketing strategies to maximize
the value of their products.

2.Collective Enterprise and Institutional Building
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Formation and Strengthening of Farmer Producer Organizations
(FPOs)

Formation and Strengthening of Farmer Producer Organizations (FPOs):
MVDA empowered smallholder farmers by forming and strengthening 8 FPOs, providing
organizational support to improve marketing strategies. Additionally, 30 artisans were
trained in Selu pine product development and natural fiber crafts, boosting economic
resilience and sustainability.

Key achievements include:

Training for Women: Over 55 women received training in organizational governance,
financial management, procurement planning, and product marketing.
Market Access: FPOs helped farmers reduce dependency on intermediaries, improving
income levels and ensuring fair prices for their produce. 

Establishment of Community Farm Tool Bank:

MVDA is promoting a Community Tool Bank to provide essential farming
tools, reducing women's drudgery and lowering costs for marginalized farmers
while encouraging sustainable practices.
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Facilitation and Networking for Enhanced Collaboration

Peer learning networks expose communities to knowledge from diverse regions,
helping them address challenges and drive growth. Policy advocacy strengthens ties
with government and private stakeholders, improving access to resources and
markets. Exposure visits to successful cooperatives provide women with practical
insights into business models, FPOs, and the broader market ecosystem, enhancing
visibility.
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3.Community Empowerment and Capacity
Building Youth and Women

Key Activities and Achievements:

1. Women Empowerment Workshops: MVDA has conducted 130 workshops
on menstrual awareness and hygiene, reaching numerous participants. These
initiatives provided health education and distributed 700 menstrual cups, with
65% of participants now using them. Additionally, 24 Village Level Risk
Management Committees were established, training 75 community leaders
and 8 health workers.

MVDA focused on empowering marginalized communities by enhancing
their capacities, with a special emphasis on youth and women. The aim is to
build leadership qualities, foster economic independence, and promote social
equity  that strengthen community institutions, improve education outcomes,
and build local capacities for self-governance and sustainable development.

17



Youth Capacity Building: MVDA organized sessions for 3,217 adolescents
and youth, focusing on essential life and soft skills to enhance their future
prospects. This initiative empowers them to navigate challenges effectively,
fostering personal and professional growth.

3. Safety and Awareness
Programs: 

The organization conducted 50
sexual harassment awareness
sessions, reaching 1,100
participants. These programs
educate communities about rights
and protections, creating safe
environments and empowering
women and girls to address
discrimination and abuse.
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STORIES FROM GROUND

Namaste! I’m Devki Devi Bisht of Rasyal Gaon and I am happy to share
that my village has greatly benefitted from working with Mount Valley.
Women here have become far more aware... despite our daily routines and
struggles during kheti-baadi (farming), we were willing to make time for
this to come here because someone came to raise our awareness. Earlier,
we faced challenges in agriculture. Thank you all very much for taking the
time to come here and talk to us. We are grateful for your support and
hope that next time you will also come and lend us a hand. As women, we
wish to be partners with men and be able to carry out every task with
ease. Thank you very much.

DEVKI DEVI BISHT
Lasial Village

Namshkaar! My name is Guddi Devi. I received mushroom
seeds from the Mount Valley Development Association
under the HRIDAY project through LIC HFL. So far, I
have harvested 700-800 mushrooms. I have also sold some
dried mushrooms, which has contributed to my income. I
thank Mount Valley for providing me with these seeds and
helping me increase my income source.

GUDDI DEVI
Gadara Basar

RAJI DEVI
Kafol Village

Hello, my name is Raji Devi, and I am from Kafol
village. I received five goats with the support of Mount
Valley LIC HFL, and now I have eight goats. Earlier, I
sold one goat for ₹8,000. I am grateful to Mount Valley
for providing me with goats, which have become a source
of income for me.
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HIGHLIGHTS OF THE EVENT 

MILLET SEED CONSERVATION AND AGRICULTURAL
DEVELOPMENT DISCUSSION

Focus on Millets: Importance of conserving indigenous millet seeds and
promoting their cultivation for food security and sustainable farming.
Empowering Farmers: Encouragement of millet farming to boost farmers'
income, especially in hilly regions.
Training and Innovation: Emphasis on modern agricultural techniques and
training for sustainable and eco-friendly practices.
Collaboration: States like Uttarakhand and Himachal Pradesh discussed
sharing best practices in agriculture.
Support from NGOs and Government: Initiatives for seed conservation, crop
protection, and market access for farmers were highlighted.
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MVDA's Education Capacity and Knowledge Building program has
transformed rural education by establishing 139 Learning Centers for girls,
supporting over 8 schools, and benefiting more than 5,000 students. It
introduced innovative approaches such as Multi-Grade Multi-Level (MGML)
learning, Bal Panchayat libraries, and smart classrooms. With a strong
emphasis on joyful, activity-based learning and well-trained teachers, the
program significantly enhances academic performance and fosters the holistic
development of rural youth.

4.Education Capacity and Knowledge Building
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MVDA successfully operated 139 Learning Centers in rural and urban areas,
impacting 3,500 girls facing geographical and socio-economic barriers. These
centers provide essential space for foundational education, literacy, and
numeracy, while also offering health, hygiene, social awareness, life skills,
and digital literacy training. Utilizing resources like Jodo Gyan and Agastya
Science kits, along with HRIDAY smart classes, MVDA integrates local
needs to enhance educational opportunities and foster personal development
for girls, significantly empowering their futures.

Key Activities and Achievements:
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Capacity Building  and
Workshops 
MVDA organized capacity-building
workshops and development programs for
both teachers and students to enhance
Learning Centers' effectiveness. Four
online workshops introduced modern
teaching methods, digital tools, and
inclusive practices, ensuring teachers could
deliver quality education and meet diverse
learning needs. 

Additionally, 36 Arambh Sessions were
held throughout the year, covering
academic subjects and life skills like
leadership, critical thinking, and
communication, empowering girls with
confidence and skills for future challenges.

Teacher Training and Support: 

MVDA prioritized teacher development,
recognizing that quality education starts
with skilled educators. Teachers were
categorized as "super," "star," or "weak,"
allowing for targeted training, mentoring,
and peer-learning opportunities to
improve teaching standards and meet
student needs more effectively.

Community Engagement and
Awareness Programs:

MVDA supported girls' education through
community engagement programs,
including village meetings, parent-teacher
interactions, and local campaigns, to
promote participation and ensure ongoing
community support.
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This year, 112 girls excelled by achieving over 80% in their board exams, showcasing
their potential as change agents. MVDA has established community libraries and
learning hubs in eight government schools, benefiting 545 students by promoting
academic enrichment and digital education to bridge the educational divide.

Furthermore, MVDA has introduced innovative teaching models and conducted 20
capacity-building workshops for 120 local teachers, enhancing classroom engagement
and effective use of digital tools. This investment in teacher development is transforming
education quality in under-resourced schools and fostering holistic growth for students.

Empowering Futures Through Education

Anchal, a dedicated student from Siksha Balpanchayat
Kafolgaon, has been selected to represent Uttarakhand at the
prestigious Environment and Children National Meet. This
opportunity not only highlights her hard work and commitment
but also empowers her to advocate for environmental issues on a
national platform. Anchal’s participation is a testament to the
transformative impact of community education initiatives,
inspiring her peers and promoting awareness of climate change
among youth. We are proud of her achievement and look forward
to seeing her make a difference
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NEHA

ASHA

Teacher

My name is Neha, and I work as a teacher in a girls'
education program in Shrikot, Uttarkashi. Before joining
my current organization, I taught at Saraswati Shishu
Mandir in Shrikot. I joined this NGO on February 18,
2019, and it's been almost five years now.
I enjoy working here because it’s where I learned new
teaching techniques and methods. Through the quarterly
training sessions, I’ve picked up activities that make
learning more fun for the girls, helping them take a
greater interest in their studies. I’ve also received great
support from my seniors, especially PC sir, who has been
very encouraging. I look forward to continuing my work
here and learning more about new ways of teaching.

"My name is Asha. The name of my Bal
Panchyat is Raunak Bal Panchayat. In this
panchyat, I have learned about children's
rights, such as the right to education, the right
to play, and the right to express our views.
Earlier, we were not aware of important days,
but here we have learned about them, such as
Environment Day, Science Day, and their
importance. It is a lot of fun here, and there is
so much to learn."

Student 

Stories from Ground

25



MVDA focuses on improving health, sanitation, and nutrition in rural Uttarakhand by
strengthening community health systems, emphasizing preventive care, sanitation, and
nutrition education, especially for women, children, and the elderly.

MVDA organized 414 animal health
camps and nutrition awareness sessions,
offering health check-ups and guidance on
animal care, benefiting villagers.

MVDA, with local partners, held 130
sanitation programs, reaching 900 community
members through clean-ups, handwashing
stations, and latrine promotion. Support was
also provided to 40 households for toilet
construction, reducing open defecation in
target villages.

Beena DeviPara Devi

5. Health, Sanitation, and Nutrition

Nutrition Awareness and Health
Camps:

Promotion of Sanitation and
Hygiene Practices:

26



MVDA conducted comprehensive Menstrual Health and Hygiene
sessions in schools and villages, emphasizing stress management,
mindfulness, and menstrual hygiene. Over 500 women and youth
received menstrual cups, promoting the widespread adoption of
sustainable menstrual practices. Additionally, health and hygiene
education programs in schools focused on essential topics like
handwashing, personal hygiene, and safe drinking water practices.
These initiatives not only empowered children to take control of their
health but also reinforced positive habits with the distribution of
hygiene kits, fostering a culture of well-being across communities.

Menstrual health and hygiene
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Transforms Community Health with Sustainable Clean
Water Systems and Essential Resources

Through its partnership with local communities, MVDA has made substantial strides in
improving health outcomes by establishing sustainable clean drinking water systems. This
initiative involved the installation of three water filtration units and the promotion of
water harvesting techniques, which have led to a significant reduction in waterborne
diseases. Additionally, the distribution of water purifiers, light bulbs, and school bags for
children has further supported these efforts, contributing to better living conditions and
educational opportunities. By actively engaging the community in these projects, MVDA
ensures long-term access to safe drinking water, fostering improved health and overall
well-being for the residents.
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Our Current Partners 
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Over 700 women from Bhilangna Valley in Tehri Garhwal formed
Umang Swayat Sahakarita with the support of MVDA. The
cooperative, established in 2012 under the Uttarakhand Self-Reliant
Cooperative Act 2003, aims to empower women through cooperative
development and create economic opportunities for marginalized
communities.
It's a cooperative of women and for women, where they sell their farm and
non-farm products under the brand name “UTTRANJALI” having more
than 70+ range of products.

A STORY OF 'WOMEN' EMPOWERING 'WOMEN' 

A COOPERATIVE THAT HAS BROUGHT 'CHANGE' IN LIFE OF THOUSANDS
OF 'WOMEN' ACROSS 'GARHWAL' REGION OF 'UTTARAKHAND' 
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My name is Sunita, from Syalakund village, I have been associated with the
Mount Valley organization for the past four to five years. This association
has empowered me and other women in our community, as we've formed
groups to contribute our savings and learn new skills. Through Mount
Valley, we've gained knowledge on the cultivation of ginger, turmeric,
berries, and spices, which has significantly changed our lives. Recently,
under the Uttranjali initiative, I started a homestay business by converting
two vacant rooms in my home. This opportunity has been transformative.
Our guests have praised the home-cooked meals and the clean, pure
environment. Their positive feedback has encouraged us, and we are
thrilled with this new venture. I am deeply grateful to Mount Valley for the
awareness, knowledge, and support they have provided, enabling us to
create a better future. Thank you, Mount Valley, for empowering us

Sunita's Journey 
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Meena Devi, a local Kirana store owner and a farmer says that she has been
wanting to delve into mushroom farming since a few years ago when she got
to know that mushroom production has less physical work as compared to
her agricultural work and customer handling at the shop but did not know
who to connect with for the same. With the initiative of MVDA to provide all-
round training, raw material and advisory on mushrooms, she excitedly joined
in and has learnt so much ever since. She wishes to remain connected with
MVDA for such initiatives. 

She not only sells mushrooms grown by her but also helps in selling
mushrooms of other women farmers. She says that she feels that this
additional source of income has given her a hope to get time for rest.

Meena Devi Journey
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Media Highlights 
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We extend our heartfelt gratitude to all our donors and board members for
their unwavering support, commitment, and belief in our mission over the past
year. Your generosity and dedication have been instrumental in driving our
efforts to empower rural communities, build sustainable livelihoods, and foster
inclusive development in the Garhwal region.
Through your invaluable contributions, we have been able to implement
impactful programs across our thematic areas—Climate Resilience,
Community Empowerment, Health and Nutrition, Education, and more.
Your trust in us fuels our determination to continue working towards a
brighter and more equitable future for the people we serve.
We are deeply thankful for your partnership and encouragement. Together, we
are creating lasting change and building a stronger, more resilient community.
With sincere appreciation,

Team MVDA

Thank you
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